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This book contains fifteen case studies that document some 
of the experiences in the management of artistic enterprises and 
endeavors in the country. A variety of arts and culture organizations 
is included, from a restaurant cum gallery to a dance company. 
All cases were written and classroom-tested by the UP. College 
of Business Administration faculty and reviewed by its senior 
faculty. 
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designed for the Arts and Culture Management Course of the 
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managers and executive directors of arts organizations, business 
students may also benefit by learning management concepts in 
the context of arts and culture organizations, thereby promoting 
arts appreciation. 
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Foreword 



It is often said that artists rely mainly on their creative imagination to do 
their work and have little patience for such mundane aspects as finance 
.ind administration. 

But when artistic work is carried beyond the level of one individual 
Uld requires the combination and coordination of various resources to 
i k m re artistic productions, the skills of management, and not solely artistic 
imagination, become an increasingly important element in the success of 
ill se endeavors. 

This book contains case studies which document some of the experiences 
in the management of artistic enterprises and endeavors in this country. 

' i ittcn by faculty members of the College of Business Administration, 
1 'lit vcrsity of the Philippines, these cases are aimed at developing the 
ill ilytical and problem solving skills of persons who manage the increasingly 

mnplex and challenging artistic and cultural endeavors of contemporary 
(lines. 

\ « are grateful to Dr. Jaime C. Laya, former Chairman of the Board of 
)li< I I n tonal Commission for Culture and the Arts, for initiating and 
IU|»|M>t i ing this project. 

Erlinda S. Echanis 
Dean 

College of Business Administration 
University of the Philippines Diliman 
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Ballet Philippines 



Ballet Philippines, based at the Cultural Center of the Philippines, began as the Alice 
Reyefc^ in 1 969. The case describes the activities undertaken to fulfill ,ts 

m.ssion Qven these, the student is now tasked with developing and/or insftutionalizmg 
an integrated organizational strategy for an artistic company. 



Author: 
Discipline: 
Industry: 
Issues: 

Setting: 

Level of Difficulty: 
Case Number: 
Teaching Note: 



Arturo Benedicto M. llano 
Strategic management 
Performing arts— dance company 

Organizational strategy, performance evaluation, human resources 

management, fund-raising 

Philippines, 2002 

Undergraduate/MBA 

7-2002-37 

7-2002-37T 



♦Prepared by Arturo Benedicto M. llano, Assistant Professor, University of the Phil ippmes 
afa ^a s toclass discussion. The case is not designed to illustrate effective or m^je 
handlmg of managerial situations. The National Commission for Culture and the Arts 
supported the writing of this case study. 



History 

Ballet Philippines began as the Alice Reyes Dance Company In 1969, 
Alice Reyes, who had intensive training in dance in the United States 
under various scholarships, saw the opening 
ceremonies of the then-new Cultural Center of the 
Philippines (CCP), which featured lavish 
presentations and ballet performances. As a scholar 
of the Music Promotions Foundation of the 
Philippines, she decided that she wanted to share her 
knowledge and thus, she proposed to put up a dance 
concert. The officers of the CCP, Jaime Zobel, 
president, and Lucrecia Kasilag, artistic director, 
accepted her proposal. Consequently, the Alice Reyes 
Modern Dance Concert was held in February 1970. 

This promising beginning led Alice to organize the CCP Summer 
Dance Workshop in a vacant area at the CCP basement, culminating ll 
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the 1st Summer Dance and Music Workshop Concert that was held in 
June 1970, with 30 participants. Soon, these pioneers were doing a season 
of 3 concerts, which led them to eventually decide to put up their own 
dance company. 

The Alice Reyes Dance Company was soon organized, along with the 
CCP Summer Dance Workshop and the CCP Dance School. In 1974, the 
CCP Dance Foundation was organized to provide financial and organizational 
assistance for the company, the name of which was changed to the CCP 
Dance Company Early funding for the company, the first resident dance 
company of the CCP, was provided by BANCOM Development Corporation. 
By 1977, the foundation was incorporated and eventually became the Ballet 
Philippines Foundation, Inc. (Exhibit 1). 



Performances 



The dance company went on its first international tour in 1972, 
performing to rave reviews in England and Spain. It was hailed as "an unusual 
hkI stimulating combination of American modern dance and ancient 
Philippine traditions" by Fernau Hall of the London Daily Telegraph. 

In 1974, the company toured Australia, 
in* hiding performances at the Sydney Opera 
I l< misc. Again it was met with rave reviews. 

Over the next several years, more 
in ti mational tours followed, with 
I" rformances in West Germany, Thailand, 
Malaysia, USA, France, Italy, USSR, Hong 
I nn^, China and Japan, among others. The 
I ■ invr reviews kept coming. The West 
Mf I man paper SCALA noted, "the exotic, unusually temperamental character 
' Philippine ballet was a great success with the German audience." And 

1 ' ihe Standard of Hong Kong: "The dancers are neat, slick and 

I » "l vsional, the choreography is consistently superb, the lighting effects a treat, 
Kill i lie < ostumes are out of this world ... Anyone who likes to watch good 
1 ■ m M should make sure not to miss it" (Exhibit 2). 




tains 



binual seasons for Ballet Philippines run from August to March, and are 
mi .1 it (he Main Theater of the CCP. Seasons have been presented 
ltd ii t ly and without fail. I hiring oil seasons (May to July), the company 
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performs irs outreach programs, which 
may be performed at local or ar 
international venues. 

Programs are varied, and include 
classics such as Swan Lake, Giselle and 
Sleeping Beauty, as well as Filipino works 
such as Ang Sultan and Encantada. 
Contemporary pieces and Filipino dance 
I musicals are also featured. 

Because of this, the programming 
caters not only to dance connoisseurs, 
I but also to ordinary students, families 

yet to be matched in Southeast Asia. 



Subscriptions 

Ballet Philippines offers subscription packages or sponsorships each season 
(Exhibit 3). There are two kinds of subscriptions: 



1) The VIP Circle— Subscription rare set at P2,500.00. 

Subscribers to the VIP Circle are entitled to a VIP seat for each 
performance within the season subscribed to. Other benefits mcluA 
access to regular rehearsals and technical dress rehearsals as well 
free one-month dance classes at the CCP Dance School during ,1, 
regular school year. 

During its 31st concert season in 2000, there were 56 VIP Cud, 
subscrfbers, while there were 91 VIP Circle subscribers during M 
30th concert season in 1999. 
I) The Family Circle— Subscription rate set at P2,000.00 

Subscribers to the Family Circle are entitled to special seats for j 
adult and one child per production during Saturday Matinees, , 
benefits include a free educational lecture demonstration on the b|| 
before the show. 



During the 31st concert season, .here were 78 Family Ci| 
subscribers, while there were 56 subscribers du, .ng .he prev.ous selfl 
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Aside from the season benefactors, Ballet Philippines also receives funding 
from "Golden Benefactors" whose financial support helps subsidize the 
training and performances of the dance artists through what are known as 
Salary Grants. 

There were 1 1 Golden Benefactors during the 31st concert season, and 

10 during the previous season. During the 28th concert season (1997), there 
were 20 Golden Benefactors. 

Other Fund-raising Activities 

It is common knowledge that one has to come from a wealthy family in 
order to consider taking up ballet. This is because it is a discipline that is a 
"labor of love" for the art: one does not get rich performing ballet. In fact, the 
expenses involved in being a performer can be quite formidable, while income 
is negligible. 

Because of this, a number of fund-raising activities have been developed 
w 1 1 h the hope of subsidizing some of the expenses incurred by the performers 

11 well as promising future performers. 

The SOS Fund Drive (Save Our Scholars) 

Ballet Philippines established this fund to support the regular training of 
i . bolars. The fund requires about P300,000 per year and includes a year- 
round schedule of technique classes in classical and modern dance, season 
i<l"i mances with the company and evaluation performances with the CCP 
haute School. Aside from these, there is also an intensive training in dance 
In I m it] ues and related courses during a five- week Summer Dance Workshop. 

Principal Sponsors donate P50,000 or more; Corporate Donors, P10,000 
hii. I above; Regular Sponsors, P5,000 or more; Patrons, P3,000 or more; 
icrs, P2,000 and above; and Friends, PI, 000 or more. 

I he Toe Shoe Fund 

I • Shoes, the shoes that are used by ballerinas, are expensive. These 
i ■ specially constructed satin slippers with a "box" around the toe area 
;l the- dancer to stand on his or her toes. The price of these can range 
' 1 (H)0 to P4, 000 a pair. And a professional dancer can wear out a pair 
\\\ In 1 1, .is a week! 

I lii i it cis do whai they tan to prolong the life of these toe shoes (applying 
■tip. i in die soles, rcstitching, etc.), but new pairs inevitably have to be 
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During its 32nd season in 2002, Ballet Philippines came up with the 
novel idea of soliciting support specifically for the purchase of toe shoes for 
its performers. Sponsors can donate P2.500 (for a pair of shoes), or even just 
donate for "one foot" for PI, 250. 

The Artists 

Ballet Philippines has a stable of regular performers, as well as apprentices. 
Apprentices are selected from the best students of the CCP Dance School. 

Compensation is token at best, which is why being a performer is said to 
be a labor of love. Salaries range from P6,000 to P8,000 a month. Additional 
allowances are given for outreach tours which, however, generally happen 
only once a year, if at all. 

Turnover, however, can be quite high because: (1) some dancers are hired 
by foreign dance companies that offer high compensation, or (2) others move 
out to start their own dance schools or become private dance instructors. 

According to insiders, the lack of a "promotions" program that rewards 
seasoned dancers also serves as.a disincentive for the performers. In terms of 
positions, there can be only one prima ballerina, for instance (see Exhibit 4). 
And there can be only one artistic director, which is the equivalent of the 
chief creative director for the company. Thus, the only other recourse for 
rewarding all the other dancers is by providing additional compensation. 
However, as insiders lament, since the Philippines has yet to appreciate the 
art of dance as highly as other countries, there is scarce funding and support 
for providing higher compensation. 

The Institutions Main Concerns 

In the Philippine cultural environment, where interest in ballet is limited 
to a very small sector of society, there is sadly little motivation and 
compensation to be provided for ballet performers. On the other hand, 
growing interest in ballet as an extra-curricular activity for children has helped 
make for a steady growth in the number of ballet schools in the country. 1 he 
increasing number of ballet schools is a double-edged sword. While it allow, 
for a regular stream of students who enroll at the CCP Dance School, it, a. 
the same time, acts as a magnet for many of Ballet Philippines performers to 
set up their own schools or teach in them in search of a better income. I his 
leads to the question of whether or not Ballet Philippines should prioritize an 
increase in its salary scales. The issue of compensation is made- more pressing 
considering that due to the depressed economic situation l>e r> .nning 1997I 
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the real value of the performers' pay has gone down. It is therefore expected 
that the turnover problem shall become even more worrisome in the near 
future. 

But revenue generation has also been a problem. According to the 
administrative director, Ballet Philippines simply does not have sufficient 
funds to allow for a higher compensation scheme. Ticket sales are negligible. 
Occasional performances that are graced by foreign artists (such as the Kirov 
Ballet of Russia, for instance) may generate interest from the paying public 
but, on the whole, the audience for a typical ballet production is predominantly 
composed of people who are close to the performers, most of whom hold 
complimentary tickets. 

Meanwhile, the numbers of patrons and sponsors have been dwindling 
over the years as companies re-channel their promotional budgets due to dire 
economic conditions. 

Study Questions 

1) Is the high turnover a problem for Ballet Philippines, or can it be 
considered a "fact of life" that the institution will just have to live 
with? Depending on your answer, develop strategies in order to (a) 
reduce turnover, or (b) ensure that the institution will still have 
consistent artistic performance even in the face of high turnover. 

2) Is it possible to transform Ballet Philippines into a financially 
sustainable organization? Along with your strategies above, develop 
a strategic plan that may pave the way towards making this a reality. 

Ballet Philippines: Twenty Years of Dance by Lita Torralba Logarta 
IV i.nes from the Ballet Philippines website (http://www.ballet.com.ph/) 
Interviews 
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2 Lower billing in an "every opening nighr" ad at the Lifestyle Section of the 
Manila Bulletin (Print ad size: 5 col by 30 cm - black and whtte) 

3. One-half inside page advertisement in the souvenir program. 

4 One product or company streamer to be displayed at the lobby of the William J, 

' ShawTheatre for the duration of the show (Size: 1 x 2 meters; vertical dtmenston). 

5. Complimentary tickets: Maximum of 10 orchestra tickets. 
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(Museum Hallway), and Pasilyo Guillermo Tolcntino (Little Theater 
Lobby). 

The CCP Complex also includes the Folk Arts Theater (FAT) or the 
Tanghalang Francisco Balagtas, which also serves as avenue for the performing 
arts. FAT can accommodate a total of 8,558 people. CCP rents out these 
facilities to interested parties (Exhibit 1). 

Apart from providing venues for performances and exhibits, the CCP 
also has a production design center that offers consultancy services on scenery, 
props, and costume pattern making. The center can also be used as a venue 
for scenery/props construction and painting, and for pictorial or video taping 
sessions. It also has a collection of over 100,000 costumes that are available 
for rent. Workshops such as Basic Theater Lighting, Basic Set Design, Theater 
Lighting Designs and Techniques are also offered by the center. 

Aside from its physical structures, the CCP is also the home of eight 
performing groups, three for music, one for theater, and four for dance. The 
CCP, through its residency program, has institutionalized support for thfj 
Philippine Philharmonic Orchestra, Philippine Madrigal Singers, UN I 
Symphony Orchestra, Ballet Philippines, Bayanihan Philippine Dane! 
Company, Philippine Ballet Theater, Ramon Obusan Folkloric Group, ami 
Tanghalang Pilipino. 

Outside of Metro Manila, the CCP also owns the National Arts Cendi 
which was built in 1976. It is located in Mt. Makiling, Los Banos, LaguM 
with the following structures: 

- Philippine High School for the Arts, a government school M 
artistically gifted children; 

- Pugad Adarna (Executive House) - with 9 air-conditioned khiIH 
can be rented at P750.00 per head per day, can accommodn 

of 33 people; 

- Bulwagang Sarimanok (Clubhouse) - with a function kill (■ |fl 
accommodate 300 people) can be rented for P5, 500.00 per cUy, lM 
dormitories (can accommodate 40 people) at P330.00 per In Mil H 
day; 

- Pook Aliguyon (Marvilla Cottages) - has 12 cottages (total * >t|'*fl 
is 89 people, P300 per head per day if there are 30 oi moi. |m v U 

P330 per head per day if there are less than 30 people; 

- Tanghalang Maria Makiling (NAC Open-Air Theater) - c .ml.- i#M 
for P4,000 per day; and 

- Open .ui chapel Pl,500, 



Cultural Center of the Philip pines (AJ . (Qfl 



History 

The Cultural Center of rh^ PU;v • 
Hrs. Lady , m e,da R. M^fe" - • P« P«*c. of f„ rmer 

•fc-m of building . „ arionaJ tt a ' ; 1 965 she wrbaliKd hef 

have two prindpd projecK-an ™* ^ Ma'cos said Aat she Zm 
■he people's well-being and dse c„Zf ! t P "^ am "> ™P™ve 

*e Filipino sod,- wbfch sh fop Z7Z'l° ' ^ "<° *W 

M.< ;env, s i„ ncd Ae c „, P ™ P* esse„, la l to „a t i„„- buildi P 

x eople, however, considered it- « i . 

Cn C b°r r h ed X m ° re d -4ed t g ^ ° f Cnd — 

\ zz d tt: :sr : f * e ^ t „ she 

^^^^^f -ins was held b 
^malist; J uan Ponce-Enrile (JPE) 2 c LK Solion S«>. 

1 '«* Li», international woman E E ^ 
B An ad hoc advisory comity I . and Lourd « S. 

' writers, artists, hisu^^^f S0 ^^^co mpoSed 
"■ ' rof ; Lucrecia Kasilae co™" L ^ berto AveJ1 ^a, playwright 
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Executive Order No. 30 1 : Fr. Horacio de la Costa, Jesuit scholar and historian; 
TPE- Antonio Madrigal, businessman and industrialist; Ernesto Ruhno, 
business and civic leader; I P. Soliongco; and Andres Soriano, Jr., business , 
tycoon. At their first meeting, the Trustees elected Mrs. Marcos chairwoman, 
Mr Madrigal, tteasurer and Mr. Rufino, his assistant. 

During its construction, monetary and non-monetary donations wete 
teceived. For instance, Dr. VidalTan, representing the Philippine-American 
Cultural Foundation, turned over the P100,000 raised for a national theater 
that did not push through. A Japanese philanthtopist and several cement 
companies also donated cement bags. The largest donation came from the 
American government, which allocated $3.5 million of the Special Education 

Fund to the CCP. u c M 

However, despite these fundraising activities and donations, the tunfl 
raised still fell short of the estimated cost of the project, which was over P4| 
million. To augment these funds, the Board of Trustees had to borrow ■ 
million from abroad, backed by a guarantee from the National Investn- 
Development Corporation. 

Through the years, the CCP has been a witness to exhibits, musiCj 
dance, and drama presentations, both by local and foreign artists fro J 
Dulurawan, an epic musical drama which served as CCP s opening salvo m 
presentations by foreign artists such as American pianist Van Chburn, l n n,« 
mimic, Marcel Marceau, London Philharmonic Orchestra Vienna Boys ( J. J 
and local artists/companies such as the Repertory Philippines, MadM 
Singers, Philippine. Philharmonic Orchestra, and Cecile Licad. 

The CCP has also undergone several changes in its rationale. It m 
mainly as a center for the performing arts. Its principal rationale then will 
provide a "physical home for the preservation, promotion and develo, 
of Philippine art and culture." After the 1986 EDSA revolution, hew, ,, .* 
government changed its role to that of being the national coordinating . . |M 

for arts and culture. ' .i.„«B 

After the creation of the National Commission for Culture ami Mini 
(NCCA), however, the CCP underwent still another change. Since- the 
would now serve as the national coordinating center for culture and < 
the CCP redefined its role in society, which is to be a center for the pert J 

arts. It will now focus on the development of theater, dance 

production design. 



• The same executive order created the Cultural Center of the Phlllj 
"trust for the benefit of the Filipino people, for the purpose of pie.se 
promoting Philippine culture in all its varied aspects." 
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l ite Folk Arts Th^ , 7 ^ amou "" °° 
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consolidated, the consolidated budget, together wi 
tries to trim ott some or autom atic because we have 

Again, w. changed .he proems «n m th end ^ 
«f /-r.nr^e together with some officers, wnu ^ r 
^g hX, Plus, we found « d« so m e of ou, peop.e - 
complaining about the process. 

Control System 

Ms. Soliven, also described CCP's system for control: 

"After ManCom gives its approval, ^^^^ 
division heads to serve as then guide during he yean We g 

consLe^ 

the year. This applies to all division heads. 

Study Questions 

1) What are the goals and objectives of CCP that were eviden, U, 
case? What are its other possible goals and objectives? 

2) What are the strengths/ opportunities, and weaknesses/threatj 
by CCP? 

3) Evaluate the current and past budgeting systems used by < 
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Exhibit 1 

Descnption and Rental Rates of Four Theaters in the CCP Comply 





Tanghalang 
Nicanor 
Abelardo 

(N4ain 
Theater) 


Tanghalang 
Aurelio V. 
Tolentino 

(Little 
Theater) 


Tanghalang 
Huseng 
Batute 
(Studio 
Theater) 


Tangl lulling 

1 1 .1 IK mil 

Haitian 
• (Folk Ami 
1 hour, ) 


Designed for 


Dance and 
music 

performances 


Drama, 
chamber and 
solo music 
recitals, 
lecture- 
demonstra- 
tions and 
film 

screenings 


Unconventiona 
and avant-garde 
productions 


Arena tyur 
evcrm . in 
also be M.tji. J 


1 Sea ring capacity 


1,853 


421 






Krntal rates 






260 




Regular complement 2 










Tuesdays - 
Thursdays 


30,500.00 


13,000.00 




80,000 on 


Fridays - 

Mondays/Holidays 


36,000.00 


14,000.00 




100,000 on- 


Political Rally 








120,000 no' 


Additional 1-hr 
on-stage rehearsals 










Tuesdays - 
Thursdays 


3,900.00 


1,650.00 




6,250,00* 


Fridays - 

Mondays/Holidays 
lid it tonal 50% 
tifter 10:00 PM 


4,600.00 


1,750.00 






I Inhering charges 








9,000. <)()♦ 
12,000.00* 


U.luinnal 1-hr set-up 










lUtsdays - 

il'Ululays j 


1,950.00 


850.00 
* 








I J 5^qPf'»«^ <— of 3 hoM. Induce Of^ sfrvices with onc 8:|W 
non-revenue" activities only. Rental for performances of foreign anmv i, P I JO <„>„ m e w , 

till ' <, »' n an,s,s > (U K r,s »>!diuoiul IS |.n,rm of 



